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_____________________________________________________________________________
Dear Friends,








June 4, 2007

Things are looking up in our rural West Texas towns thanks to the selfless efforts of local citizens and one energetic Enterprise Facilitator for WesTex Allied Communities, represented by Lamb, and now Hockley, counties.

You may recall my letter of one year ago, explaining the plight of our drought-ridden Lamb County and our effort to take matters into our own hands.  Well, things are looking better than they have for years! 

Then… 

Agriculture had always been the mainstay of our local economy. Everyone wanted to make more profits and mechanization allowed that to happen. The farms got larger, the new cotton-strippers could handle more rows and productivity did increase. The downside was people moved out of the area in droves because work had dried up. We needed to do something about it. 

In November 2003 we introduced our county to Enterprise Facilitation®, the life’s work of Dr Ernesto Sirolli. He is one of the world’s leading authorities on building communities from the ground up. We saw Enterprise Facilitation as a way to support our citizens – those who wanted to maintain their lives in our area by starting or expanding a business.  

A group of us championed the effort and, after many trips to Austin, the money was raised to start our project. Governor Rick Perry held a press conference in Littlefield to award WesTex Allied Communities funding for the first Enterprise Facilitation project in the State of Texas.

Now…

At the heart of our project is our Enterprise Facilitator, Laura Hardin. Laura works at the time, place and inclination of our entrepreneurs, often meeting them in their own homes or places of work. She listens to their dreams and when they have a business idea, she helps them make it a reality. That could mean introducing them to people they might team up with or finding ways for them to get investment money. 

Laura is supported by a volunteer Board of Management that convenes once each month to listen to the needs of our entrepreneurs and we do our best to identify contacts and resources that can help them move one step closer to fulfilling their dream of owning their own business.

Our first two successes were DAJLR Machine and Metal Art in Littlefield and Inspirations! Events in Anton. DAJLR Machine and Metal Art is the brainchild of Kenny Rucker and his wife Robin. Robin was in on the ground floor, helping set up the Enterprise Facilitation project here, so she already knew what was possible. Kenny can do anything with metal, and in terms of the Sirolli Institute’s Trinity of Management®, he’s the product guy. 

The Trinity of Management states that you need at least three people to make a go of your business. One who loves to produce the product (or the service); one who loves the finances; and one who loves sales and marketing. Kenny and Robin put that theory into practice by finding someone who would market for them on commission.

Inspirations! Events was started by Lisa Rogers. Lisa is so talented with decorating for meetings and events, but for years she was doing it just as a favor for people. With Laura’s help, Lisa was able to turn her passion into a business.

Most recently we’ve been privileged to help open Maw’s Country Cookies in Littlefield.  Joyce McGehee has been baking cookies for more than 40 years and now she’s turned that into a profitable business.  Joyce is the product person, and one of her daughters manages the finances while the other daughter sells them – the ideal team.  She’s producing cookies and pies for clients as far away as Fort Worth, from right here in Littlefield!

We’re also getting ready to celebrate the opening of DG’s Bar-B-Q in Olton, Texas.  Gary and Denise Cross have been selling homemade bar-b-q from their trailer for special events for years.  But with the help of Laura and WesTex Allied Communities’ Board of Management, Gary has been able to leave his job of 15 years and sell his bar-b-q from his own restaurant full time.

Two years after our work began we have worked with 174 entrepreneurs; 23 new businesses have started and 2 have expanded; 54 jobs have been created and retained (June 2008).  Our region has seen approximately $886,000 in capital investment and close to $1.2 million in anticipated sales.

In addition, ALL businesses that have been helped are still functioning after their first year – a real achievement in the world of small business.

Another interesting fact put out by the Texas Comptroller’s office is that the WesTex area is showing a much higher sales tax revenue increase compared to our eight neighboring counties.  Lamb County and the community of Anton show 27.63% and 10.92% increases respectively.  

And these stats are added to the incredible hope that has returned to our communities. 

Last April, we were proud to win the 2006 Current Workforce Award at the WorkSource of the South Plains Fifth Annual Hall of Fame Gala and Employer Awards Ceremony in Lubbock, TX.  On June 4th, 2007, we will celebrate the completion of our apprenticeship with the Sirolli Institute and we know that things will continue to get better.

At the same time WesTex’s efforts were determined worthy of Legislative recognition with a State of Texas Senate Proclamation.  We all are humbled by these acknowledgements.  We’re just doing what’s right. 

People from other communities are interested in what’s happing in our communities.  Businesses and people are signing pledge forms to continue their support for WesTex for five more years.  People are stopping Laura on the street to find out what’s opening next.  What once was a down-trodden community is now one with a tangible sense of hope and excitement.

I hope I have inspired you to see how Enterprise Facilitation can make a real and lasting difference in your communities. You can find out more about our work in WesTex Allied Communities at www.westexallied.org. Or give me a call at 806-385-5134. You can email me at bmills@security-state-bank.com. 

Ya’ll make it a great day.
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Bret Mills

Board Chair

WesTex Allied Communities

PS For more information about Enterprise Facilitation, please visit the Sirolli Institute’s website at www.sirolli.com
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